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2024-2025 Budget Development Process

•Initial Items:
•Budget Calendar for 2025 was approved

•Key Milestones in Budget Development Process:

•Distribution of per student allocations to buildings – December 

•Meetings with Department Heads – December and January

•Initial State Aid Revenue outlined by Governor – January

•Tax Cap calculation, discussion, submission – February

•First Draft – March

•Second Draft – April (1st Meeting)

•Adoption – April (2nd Meeting)

•Budget Hearing and Vote – May

•2023-2024 Fund Balance Plan approved



2024-2025 District Budget Goals

•Provide a staffing plan, supplemented by support services, supplies and contractual 

appropriations focused on the Instructional Goals of the district.

•Provide facilities, transportation and technology services that are safe, well maintained 

and conducive to the activities of the district, supported by adequate funding for 

maintenance and improvement, and staffed to achieve results.

•Make budgetary decisions that are consistent with plans for long-term financial 

sustainability, mindful of the restrictions imposed by the Tax Levy Cap and Foundation 

Aid formula funding and the impact of increased regulation.

•Effectively communicate budgetary needs and decisions to the public throughout the 

budget process.



2024-2025 District Budget Challenges

•Expiration of Pandemic Grants ($4.8 Million)

•Tax Levy Limit – erosion of the District’s buying power continues with 

inflation well in excess of the stated 2% tax cap, before adjustments.  The 

2024 revenue budget for the Tax Levy is $68,631,182.

•State Aid uncertainty.  The Governor made the executive budget available 

and as a result, the 2024 state aid revenues are currently budgeted at 

$63,730,670, which includes an anticipated loss of $646,970.



2024-2025 District Budget Challenges

•Contractual Obligations – Total General Fund payroll for 2024 is 

$75,822,620.  Note – expiring ARP payroll totals $3,334,205.

•Employee Benefits – self funded employee healthcare related costs continue 

to exceed expectations most likely the result of pandemic related factors – a 

delay in seeking elective care and/or an increase in long term health factors 

in an aging population.  2024 self funded healthcare budget is $6,703,000.  

Total Employee Benefits for 2024 equal $32,751,461 which includes 

$8,651,430 in Retirement System payments.

•Special Education and related services appropriation growth.



Enrollment



Enrollment:

Decrease of 

794 Students



Enrollment:

Decrease of 

353 Students



Staffing



2024-2025 Elementary 

Class Sizes

(If No Reductions):

Grade
Board Class 

Guidelines

Est. 24-25 

Enrollment

23-24 

Staffing

24-25 

Staffing

Class size 

ratios

K 20-24 426 24 24 17.75

1 20-25 426 23 23 18.52

2 21-25 420 23 23 18.26

3 25-27 427 21 21 20.33

4 26-29 411 20 20 20.55

5 26-29 428 20 20 21.40

Total 2538 131 131 19.37



Key Staffing Increases 

Since 2021

Area 2021 2024 Change
Percent 

Change
Enrollment Change

Elementary 138 167 29 21% 3%

Special Education/PPS 122 156 34 28% 9%

Literacy/Reading 20 32 12 60% TBD



Budgeting



2024 – 2025 Budget Plan
• Payroll – Initial Projection

• No change in FTE’s, no impact of retirements

• Full incorporation of expiring ARP positions

• Build in contractual increases



2024 – 2025 Budget Plan
• Employee Benefits – Initial Projection

• No Change in FTE’s

• Self Funded Health Insurance up 10%

• ERS up to 15.12% vs 12.98%

• TRS up to 10.25% vs 9.76%



2024 – 2025 Budget Plan

• BOCES budget development underway.  Expected flat at 
$12,172,649

• Debt Service budget developed through early February. 
2024 = $6,440,844.  Expectation is $7,440,844.

• Transfers still in development, includes funding moved to Special 
Aid and Capital Funds.  Expected flat at $390,000.

• Initial Budget Starting Point - $157,022,290



2024 – 2025 Budget Plan

Yellow Highlights – Identified for further 

analysis

Red Highlights – Still in need of 

adjustment based on bid results and NYS 

budget proposals

Blue Highlights - Significant movers



2024 – 2025 Revenue Budget Plan
2024 Current Estimates

vs
2025 Executive Proposal

- Subject to Legislative Approval with an April 1, 

2024 Deadline

- Expense Driven Aids

-Will be adjusted based on actual

spending

-Building Aid will be higher – projects

completed:

-Middle Schools [reported 12/31/23]

-High Schools [est. reported

12/31/24]

-Elementary Roofs [est. reported

12/31/24]

-Building Aid supports Debt Service



2024 – 2025 Revenue Budget Plan



2024 – 2025 Revenue Budget Plan



2024 – 2025 Revenue Budget Plan

Average Tax Levy Growth Rate = 2.39%



2024 – 2025 Revenue Budget Plan



2024 – 2025 Budget Plan
• Quick Look



2024 – 2025 Reserve History
Reserve 2018 2019 2020 2021 2022 2023

2024

Appropriated

2025

Proposed

Appropriated

Employee Benefit

Accrued Liability

Reserve 3,818,444$          3,650,120$          4,366,632$          4,370,867$          4,371,731$          4,088,336$          400,000$           1,000,000$        

ERS Reserve -$                       1,620,000$          1,849,312$          1,850,768$          1,999,160$          2,120,888$          200,000$           -$                    

TRS Reserve -$                       930,000$              1,944,609$          1,946,065$          2,946,440$          4,092,234$          500,000$           1,882,132$        

Tax Certiorari

Reserve 587,585$              660,796$              549,808$              487,161$              487,258$              487,258$              -$                    -$                    

Unemployment

Reserve 848,250$              848,250$              1,771,251$          971,251$              971,251$              971,251$              130,000$           128,654$           

Workers' Comp

Reserve 5,514,367$          5,616,550$          5,764,796$          5,674,552$          4,692,521$          4,778,891$          1,000,000$        1,000,000$        

Capital

Improvement

Reserve -$                       -$                       -$                       584,463$              2,584,568$          4,657,517$          -$                    -$                    

Bus Reserve 3,402,907$          2,431,664$          1,821,293$          2,554,142$          2,007,611$          2,059,819$          983,000$           Developing

Debt Reserve -$                       -$                       2,625$                  2,625$                  2,625$                  2,625$                  -$                    -$                    

Grand Total 14,171,553$        15,757,380$        18,070,326$        18,441,894$        20,063,165$        23,258,819$        3,213,000$        4,010,786$        



Reserve History



Initial Budget Gap

Draft Budget Draft Revenues Budget Shortfall

$157,022,290 $152,853,409 $4,168,881

• Three Control Levers to Fill the Gap:
• Use of Reserves

• Tax Levy

• Reductions to Expenditures



Rationale for Reductions:

1.Protect Programming for Students

2.Protect Reasonable Class Size and at the same time adhere to Board of 
Education Guidelines

3.Maximize District Resources and Efficiencies

4.Review and Evaluate Needs versus Wants

5.Review and Evaluate Budgeting and Spending 3 Year Trends



To Fill The Gap…
1. Identify the amount of proposed and final state aid, along with the responsible 

utilization of reserves.

2. Then, if needed, reduce the amount of any new budget requests, in a reverse 

prioritized order.

3. Then, if needed, implement further budget reductions within the current budget in 

a prioritized order.

4. Or, if needed, reduce a combination of both lists.



2024 – 2025 Budget Plan
Next Steps

• Continue to refine initial expenditure projections

• Revenue Outlook

• NYS Aid projection and further legislative 

negotiations.

• Calculate Capital Exclusion and Complete Tax Cap 

Calculation.

• Analyze/Update Other Revenue accounts.

• Develop Proposal for Gap Elimination

• Reserve Usage

• Expenditure Reductions




