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rroposition No, ’l
School District Buclgeat
Shall the following resolution be adopted? YES NO

RESOLVED, that the budget for the

West Seneca Central School District,
Erie County, New York (the “District”)

for the fiscal year commencing

July 1, 2021 and ending June 30, 2022,
as presented by the Board of Education
of the District, in the proposed amount of

$134,641,980, is hereby approved and

adopted, and the funds required therefore

are hereby appropriated, and the necessary real property
taxes required shall be raised by a tax on the taxable
property in the District to be levied and collected as
required by law.




PROPOSED

2021-22 BUDGET
2021-2022
Proposed Budget: $134,641,980
2020-2021
Adopted Budget: 129,564,636

Change in Budget: $ 5,077,344

INCREASE: 3.92%




2021-2022 BUDGET OVERVIEW

(Presented in NYS required format)

Proposed Adopted Adopted

Budget Budget Budget

2021-22 2020-21 2019-20
General Suppornt 514,364,071 $13,602,086 $13,205,220
Program $103,162,317 $99.429,876 $95,203,011
Capital $17,115,592 $16,532,674 $16,518,708
TOTAL BUDGET $134,641,980 $129,564,636 $125,626,939
P;:':I;s:td Budget Budget | Percent
2021.22 2020-21 Change | Change
Plant Operations $7.736,059 $7,394,085 $341,974 0.26%
General Services $5,435,521 $4,936,299 472,222 0.36%
Instructional Administration $5.635,819 $5.407,103 $228.716 0.18%
Instruction $48,021,291 546,065,234 | $1,956,057 1.51%
Special Education Instruction 318,351,899 $17,249,479 | $1,102,420 0.85%
Pupil Personnel Services $4,609,727 $4,562,231 $47.496 0.04%
Co-Curricular and Athletics $1,773,907 $1,749,081 324,826 0.03%
Transportation $6,340,602 $5,130,298 $209,215 0.16%
Employee Benefits $30,084,641 $29,613,298 $473,343 0.37%
Debt Service and Transfers $6,650,514 $6,430,139 $220,375 0.17%
TOTAL $134,641,980 $129,564,636 | $5,077,344 3.92%

GENERAL SUPPORT

Includes non-instructional appropriations for services, materials, and
equipment needed to support the district's instructional program.

Proposed Adopted Adopted
Budget Budget Budget
2021-22 2020-21 2019-20
Board of Education $126,802 $199,752 $198,051
Annual election/budget vote, Board of
Education office/mestings, district clerk, legal
notices, dues, workshops
Superintendent’s Office $272,860 $272,973 $259.836
Superintendent, secretary, conferences, dues
Financial & Business Management 51,319,676 $1,254,310 $1,273,534
Treasurer, business manager, clerical staff,
auditors, tax collection
Staff & Central Services $3,516,183 $2,886,264 $2,853,000
Human Resources administrator, schoal attorney,
clerical staff, community information, central
printing, BOCES data processing contract
Instructional Administration $5,635,819 $5,407,103 $5,121,272
Elementary and secondary principals, assistant
principals, curriculum directors, supervision,
regular school, continuing education, and pro-
fessional development
Employee Benefits $3,492,731 $3,581,684 $3,499,527
Including pension obligation, health insurance,
workmen's compensation insurance,
unemployment insurance and social security
TOTAL GENERAL SUPPORT $14,364,071 $13,602,086 | $13,205,220

The primary function of a school district is the Instructional Program of its
children. It is the largest expenditure category in the budget It includes
personnel, instructional supplies, materials, and equipment.

Proposed Adopted Adopted
Budget Budget Budget
2021-22 2020-21 2019-20

Instruction $48,021,291 546,065,234 $44,769,523
Regular day school, physical education, music,
technology, art, enrichment and vocational
programs, continuing education
Instruction - Special Education $18,351,899 | $17.,249,479 $16,808,587
Programs and special schools for students with
disabilities.
Pupil Services $4,609,727 $4,562,231 $4,141,565
Attendance, guidance, health services,
psychologists, and social workers
Co-curricular & Athletics $1,773,907 $1,749,081 $1,682,716
Faculty advisor stipends and fees for student
activities outside of the regular classroom
Transportation 54,940,602 54,730,687 $4,805,247
Includes all costs for approximately 7,400
students (public and non-public schools) $1,400,000 $1,400,000 $1,383,565
Third year of a four-year contract*
Employee Benefits $23,774,891 $23,413,164 $22,031,808
Transfer to School Lunch and $290,000 5260,000 $280,000
Special Aid Fund
District's share of grant awards

TOTAL PROGRAM $103,162,317 $99,429,876 $95,903,011

CAPITAL

Includes cperation and maintenance of facilities and related debt service.

Plant Operations $7,736,059 $7,394,085 37,493,676
Supt. buildings & grounds, staff, plant opera-
tion/maintenance
Debt Service $6,260,514 $6,070,139 $5,818,640
Frincipal and interest on serial bonds and tax
anticipation notes
Employee Benefits $2,819,019 $2,618,450 $2,706,392
Refund of Taxes $200,000 $350,000 $400,000
Resulting from court settlements
Transfer to Capital Project Fund $100,000 $100,000 $100,000
Minor aidable projects

TOTAL CAPITAL $17.115,592 $16,532,674 $16,518,708

*Third year of a four-year contract, the total cost of which is $6,096,6%0.

Local

Property Tax
| 564,763,418
48.1%

Sales Tax Other Revenues and

$7'3090c}:]00 Appropriated Fund
. Balance
$10,265,5921

7.6%

WHERE THE MONEY
COMES FROM

TOTAL ESTIMATED
REVENUES

$134,641,980




IMPACT OF A
CONTINGENT BUDGET

In the event this budget is defeated and
a contingent budget is implemented,
Equipment (other than health, safety
and special education) in the amount
of $431,587 would be -
eliminated in order to
meet the contingent
budget requirements.




PROPERTY TAX REPORT CARD 2021-2022
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PROPERTY TAX LEVY CAP
2021 - 2022 Calculation:

Tax Levy FYE 2021 $64,326,002
Tax Base Growth Factor 1.0068
PILOTS Receivable FYE 6/30/21 $246,710
Capital Tax Levy for FYE 6/30/21 $2,252,718
Allowable Levy Growth Factor 1.0123
PILOTS Receivable FYE 6/30/22 $71,466
Tax Levy Limit Before Exclusions $63,457,861
Totsrﬁfgvgzgelfipltal Levy Exclusions $3.158.994
Tax Levy Limit, plus Maximum Exclusions $66,616,855
2022 Proposed Levy, Net of Reserve $64,763,419
Do you plan to override the cap in NO

20227




2021 - 2022 Projected
Tax Rate Increases™®

Town $ %
West Seneca O O
Cheektowaga O O
Orchard Park O O
Hamburg O O

*Despite the differing rates, the tax dollar
iImpact on homes in Cheektowaga, Orchard
Park, and Hamburg should be similar for
homes with similar market value.




Tax Impact on an
Average Home

$100,000 Market VValue Home

Senior Basic
Star Property Star Property
Estimated Tax Estimated Tax
Increase for Year Increase for Year
($0) $0

¢ A resident could have a projected tax impact less
than the figure shown above.

¢+ Individual tax impacts will vary based on town
and assessment.

¢ The Senior Star Exemption is $70,700 on a
$100,000 home in 2021-22.
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LOCAL GOVERNMENT
EXEMPTION IMPACT REPORT

Total No. of Exemptions:
16,653

Total Equalized Value in
Taxing Jurisdiction:

$4,718,828,656

Total Equalized Value of
Exemptions:

$1,177,363,786

Percentage of Value
Exempted:

24.95%

Amount Attributed to
PILOTs:
$258,445




New York State School Report Card

Fiscal Accountability Summary (2018-19) [Information about Expenditure Ratios (2017-18)]

New York State Education Law and the Commissioner’s Regulations require that cettain
expenditure ratios for general-education and special-education students be reported and
compared with ratios for similar districts and all public schools. The required ratios for
the West Seneca Central School District are reported below.

The numbers used to compute the statistics on this page were collected on the State Aid
Form A the State Aid Form F, the School District Annual Financial Report (3T-3), and

from the Student Information Repository System (SIRS). (Data are lagged a year.)

This School District
2017-2018 School Year General Education | Special Education
Instructional Expenditures $62.423 824 $25,757.378
Pupils 6.422 1.023
Expenditures Per Pupil $9,720 $25,178
Similar District Group
2017-2018 Scheol Year General Education | Special Education
Instructional Expenditures $8,760,789,980 $3,724,876,702
Pupils 735,579 113,376
Expenditures Per Pupil $11.910 $32.854
All School Districts in NY State
2017-2018 School Year General Education | Special Education
Instructional Expenditures $35,199,223 413 $13,660,606,162
Pupils 2,632,781 483,151
Expenditures Per Pupil $13.370 §32.280
Similar District Group description: Average need/resource capacity

Instructional Expenditures for General Education are K-12 expenditures for classroom
mstruction (excluding Special Education) plus a proration of building level administrative
and instructional support expenditures. These expenditures include amounts for instruction
of students with disabilities in a general-education setting. District expenditures, such as
transportation, debt service and district-wide administration are not included.

The pupil count for General Education is K-12 average daily membership plus K-12
pupils for whom the district pays tuition to another school district. This mumber
represents all pupils, including those classified as having disabilities and those not
classified, excluding only students with disabilities placed out of district. Pupils resident
in the district but attending a charter school are included. For districts in which a county
jail is located, this number includes incarcerated youth to whom the district must provide
an education program.

Instructional Expenditures for Special Education are K-11 expenditures for students
with disabilities (including summer special education expenditures) plus a proration
of building-level administrative and instructional support expenditures. District
expenditures, such as transportation, debt service and district-wide administration are
not included.

The pupil count for Special Education is a count of K-12 students with disabilities for
the school year plus students for whom the district receives tuition from another district
plus students for whom the district pays tuition to another district. Students attending the
State schools at Rome and Batavia, private placements and out-of-state placements are
included.

Instructional Expenditures Per Pupil is the simple arithmetic ratio of Instmetional
Expenditures to Pupils. The total cost of instruction for students with disabilities may
include both general- and special-education expenditures. Special-education services
provided in the general-education classroom may benefit students not classified as
having disabilities.

Total Expenditures Per Pupil
All School
This School District | Similar District Group | Districts NY State
$17.707 $23,507 $25.845

Total Expenditures Per Pupil is the simple arsthmetic ratio of Total Expenditures to
Pupils. Total Expenditures include district expenditures for classroom instruction, as well
as expenditures for transportation, debt service, community service and district-wide
administration that are not included in the Instructional Expenditure values for General
Education and Special Education. As such, the sum of General Education and Special
Education Instructional Expenditures does not equal the Total Expenditures.

For additional data, including Inforration about Students with
Disabilities, Visit NYSED Web site at: https:/data.nysed.gov




New York State School Report Card

Information about Students with Disabilities (2018-19)

New York State Education Law and the Commissioner’s Regulations require reporting students with disabilities by
the percent of time they are m general education classtooms and the classification rate of students with disabihties.
These data are to be compared with percentages for sinular distncts and all public schools. The required percent-
ages for this district are reported below.

Similar
. P . P All School
Student This School District Ig_;smct Districts in NY State
Placement roup
(Percent of Time Count of | Percentage of
) Stud Simdents g:nr;entage_nl Perteni:l.ge_nf
Regular " . lents with Students with
Classroom]) with with Dicabilities Disabiliti
Disabilities | Disabilities
20%% or more 616 63.6% 57.7% 58 7%
A0 - 79% 102 10.5% 1B. 7% 11.5%
Less than 407 162 16. 7% 16.1% 19.0%:
Separate Seftings 56 5. 8% 4. 7% 53%
Other Settings 32 3.3% 2 B% 5.6%

The source data for the statistics in this table were reported through the Student Information Repository System
{SIES) and verified in Verification Feport 5. The counts are mumbers of students reported in the least restrictive
environment categories for school-age programs (ages 6-21) on BEDS day, which 1s the first Wednesday of the
reporting year. The percentages represent the amount of time students with disabilities are in general-education
classrooms, regardless of the amount and cost of special-education services they recerve. Rounding of percentage
valies may cause them to sum to a mumber slightly different from 100%.

School-age Students with Disabilities Classification Rate

All School
This School District | Similar District Group | Districts in NY State
14.1% 13 4% 14.7%

This rate is a ratio of the count of school-age students with disabilities (ages 4-21) to the total emrollment of all
school-age stadents in the school district. including students who are parentally placed in nompublic schools
located m the school distriet. The numerator meludes all school-age students for whom a district has Conmmittes
on Special Education (CSE) responsibility to ensure the provision of special-education services. The denominator
inchudes all school-age students who reside m the district. In the case of parentally placed students m nonpublic
schools, it includes the number of students who attend the nonpublic schools located in the school district. Source
data are drawn from the SIRS and from the Basic Education Data System (BEDS).

Similar District Groups are identified according to the Need-to-Fesource-Capacity Index. More mformation
iz available on the NYSED Web page at: https://data nysed. gow.

Due to COVID-19 and resulting changes to New York State testing,
accountability, and federal reporting requirements, 2020-21 district and
school accountability statuses are the same as those assigned for the
2019-20 school year. For additional inforrmation, please visit the NYSED

website at: https:/data.nysed.qov.



https://data.nysed.gov/

Shall the following resolution be adopted? YES NO

RESOLVED, that the Board of Education of the West Seneca
Central School District, Erie County, New York (the “District”) is
hereby authorized to expend a total of $551,100 from the
District’s Bus Purchase Reserve Fund for the acquisition of
three full-size (65-passenger) buses at an estimated maximum
cost of $118,200 each, and three 30-passenger buses at an
estimated maximum cost of $65,500, with all of such vehicles to
be used in the transportation program of the District, and with
the result that such expenditures from the Bus Purchase
Reserve Fund shall have no impact on the tax levy of the District
for the 2021-2022 school year.




rroposition No. 3
INCREASE AND EXTENSION
OF TrHE BUS PURCFHASE
RESERYE FUND

Shall the following resolution be adopted? YES NO

RESOLVED, that the Board of Education of the West Seneca
Central School District, Erie County, New York is hereby
authorized to increase the ultimate amount and extend the
term of the District’s Bus Purchase Reserve Fund that was
established in May of 2002 and last increased and extended in
May of 2011, in order to increase the ultimate amount of the
Fund from $10,000,000 to $20,000,000 and to increase the
probable term of the Fund by an additional ten (10) years, in
order to allow the District to continue to manage its
bus/vehicle purchases for the District’s transportation
program as in the past.




rroposition No, 4 S0
AUTHORIZATION TO ESTABLISH A v
CAPITAL RESERVE FUND

Shall the following resolution be adopted? YES NO

RESOLVED, that the Board of Education of the West Seneca Central School
District, Erie County, New York is hereby authorized to establish a capital
improvements reserve fund pursuant to Section 3651 of the Education Law of
the State of New York; that the Fund shall be known as the “Capital
Improvements Reserve Fund, 2021” of the District; that the Fund shall be
established for the purpose of financing, in whole or in part, the acquisition,
construction, reconstruction, expansion, renovation, alteration and
improvement of buildings, facilities, sites and real property by the District, or
the District’s share of the cost of any capital improvements project undertaken
by a Board of Cooperative Education Services (“BOCES”) of which the District
is (or may become) a component district, including, in all cases, the acquisition
of necessary furnishings, equipment, machinery and apparatus; that the
ultimate amount of such Fund shall be not greater than $15,000,000 (plus
interest earned thereon); that the probable term of such Fund shall be not
longer than fifteen (15) years; and that the permissible sources from which the
Board is authorized to appropriate monies to such Fund from time to time shall
be (a) amounts applied thereto from budgetary appropriations of the District;
(b) unappropriated fund balance of the District; (c) State aid received as
reimbursement for expenditures by the District in connection with District
capital improvements (whether or not such improvements were financed in
whole or in part from the Fund); (d) the proceeds from the sale of unneeded real
or personal property owned by the District, if permitted by law and if so
directed by the Board; and (e) such other sources as the Board or the voters of
the District may direct from time to time, all as may be permitted by law.




ONMIMIENTS...
QUESTIONS? %
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